BASIC MASONRY - FIVE VIDEO COLLECTION
1. Spreading Mortar

V-SMB-001.1


13 mins
This video:

· Identifies and explains common masonry tools - trowels, mortar pan, level.

· Gives step-by-step demonstration of picking and cupping.

· Details twists and pull techniques for three brick length, mortar spreading, trimming, and placement of the mortar pan to work.

2.
The Pyramid
V-SMB-001.2


15 mins
The second video in this series:

· Introduces construction with mortar and bricks.

· Places special emphasis on eye-hand coordination.

· Explains potential trouble spots.

· Describes key items to watch for when building a pyramid.

· Explains layout - stretcher bond.

· Identifies worksheet.

2. Building A Corner

V-SMB-001.3


15 mins
This video:

· Explains use of the masons rule, framing square, runner and joint.

· Defines concave joining.

· Details layout procedures for building a corner.

· Demonstrates how to set up a work station.

3. Wall Construction Part - 1

V-SMB-001.4


13 mins
This fourth video in this series:

· Introduces stretcher wall.

· Details use of square, layout of bond.

· Explains techniques for building lead, checking courses.

· Describes use of string line.

4. Wall Construction - Part 2

V-SMB-001.5


11 mins
The final video in this series:

· Details techniques for tooling bed, cross joint, checking for proper height.

· Shows step-by-step techniques for brushing, finishing stretcher wall.

· Demonstrates clean-up procedures, care of tools.

CREATING A WINNER:  THE REAL SECRETS OF SUCCESSFUL MARKETING
V-SMB-002


70 mins
This video is not full of jargon and generalities, or impossible how-to formulas. It is what you need to know about marketing.  In simple, plain English, the video strips away the mystery of marketing, giving you the insight and confidence to create, evaluate and execute a marketing plan that works - no matter what you sell.

This exclusive video builds a proven marketing model you can follow in your business to achieve winning results.  Youll profit from the commentary of marketing experts Joseph Smith of Oxtoby Smith and Laurel Cutler of Lebe Katz Partners.

With five exciting entrepreneurs who bring it all to life in fascinating case studies youll use to make your own marketing winners.

ENTERPRISING WOMEN
V-SMB-003


27 mins
This program profiles five successful businesses and the women who run them. The women discuss many of the obstacles they faced as they became entrepreneurs. They stress the importance of perseverance, maintaining a positive attitude, and developing a strong self-image. The businesses covered here are a pasta and business school. Capturing the essence of what it means to own your business, the program will motivate women and men to redefine traditional perceptions of sex roles in our society.

ENTREPRENEURS:  THE RISK TAKERS SERIES
This series seeks to improve viewers awareness and appreciation of the world of small business and its interrelationship with the world of government.  The series looks at the day-to-day lives of small business people to find out what goes on behind the scenes.

5. Small Business:  When Small is Big - How and Why People Go Into Business

V-SMB-004.1


22 mins
Each entrepreneur has his/her own story of how they got into business; the entrepreneurs share those stories with the viewing audience. All entrepreneurs share the fact that they are risk takers, willing to gamble their financial future, handle the unexpected, and adjust to new situations. Its not just the business person who becomes involved in those risks - the entire family plays a role. The entrepreneurs also share what they feel is the most important thing to know or do in business.

2.
Small Business:  Behind Close Doors - Some Decisions That Business People Deal With on a Daily Basis

V-SMB-004.2


21 mins
This video deals with business decisions made by the small business person, decisions not readily apparent to customers:  inventory, pricing, employees, and advertising.  The video is designed so that it can be stopped after each section for further discussion.  An excellent way of exposing high school and college students to the world of business.

6. Money:  The Bottom Line - Financial Decisions Faced By the Small Business Person

V-SMB-004.3


22 mins
Financial decisions on start-up monies, purchase or lease of location, insurance, franchising, legal work all affect decisions of the small business person. Financial decisions are never finished; a business must be aware of economic trends in the community and be ready to change. Small business entrepreneurs discuss and show how financial decision making affects their day-to-day business and the profit and loss picture of their companies.

4.
Teamwork:  Business and Government - Relationships Between Business and  Government
V-SMB-004.4


19 mins
Each type of small business is unique, so is its relationship with government at all levels. Entrepreneurs express their opinions about their involvement in government at all levels. A State Governor and a Congressman and a State Senator also express their opinions about business/government relationships.

HOW TO MAKE PICTURE FRAMES
7. The Nail-Fastened Picture Frame

V-SMB-005.1


12 mins
An informative video which:

· Describes different types of picture frame molding.

· Explains measuring techniques.

· Details layout procedure.

· Demonstrates step-by-step cutting techniques with miter box.

· Illustrates nailing method.

· Displays finished frames.

2.
The Glue-Fastened Picture Frame
V-SMB-005.2


14 mins
The highlights of this video includes:

· Use of frame clamps.

· Illustrates gluing methods.

· Describes how to work with molding.

· Explains proper use of miter trimmer.

· Displays finished frames.

HOW TO SUCCEED IN A HOME BUSINESS
V-SMB-006


70 mins
Expert home-based entrepreneurs and a tax-specialist show how to set up a home business; develop an image; maximize income opportunities; and deal with pressure.

HOW TO REALLY START YOUR OWN BUSINESS
V-SMB-007


120 mins
This video brings together an all-star team of top entrepreneurs and other business leaders to help you really start your own business, learning from their from the ground up experiences. Its informative and inspirational, expert and exciting.

The easy to follow, step-by-step video chapters cover:

· The idea.

· Testing your idea.

· How to protect your idea.

· Building a strong business.

· Turning your business idea.

· Understanding cash flow.

· Finding start-up capital.

INSIDE THE HOTEL BUSINESS
V-SMB-008


28 mins
Bill Marriott, president of Marriott Hotels, and John Coleman, owner of the Ritz-Carlton in New York and in Washington and the Tremont and the Whitehall Hotels in Chicago discuss what it costs to build a hotel, how to choose a site, how you staff it and run it so that the guests are happy and the owner makes a profit. Bill Marriott has some surprising information about the responsibility he extends to workers at all levels.

INSIDE THE TRAVEL AGENCY BUSINESS
V-SMB-009


28 mins
Ben Hutchinson, president of Travel Ease and Mary Lou Dziedzic, owner of Aladdin Travel Service, discuss how one gets into the travel agency business, the fringe benefits and the advantages and disadvantages of being an owner versus an employee in this very competitive and very difficult business. Surprisingly both have found an unusual way to make a very difficult business profitable.

KITCHEN CABINET CONSTRUCTION - A Four (4) Video Series
8. Introduction

V-SMB-010.1


19 mins
This video:

· Identifies qualities of properly constructed kitchen cabinets.

· Describes project, extended style, lip door.

· Explains the importance of plans, cut sheet.

· Stresses accuracy in measuring throughout.

2.
Cutting Materials
V-SMB-010.2


19 mins
The second video in this series:

· Examines how to safely use table saw and radial arm saw to make required cuts.

· Emphasises accuracy in measuring in accordance with plans.

· Features use of cut sheet.

9. Special Cutting Techniques

V-SMB-010.3


19 mins
This third video in this series:

· Details use of various attachments for making dado.

· Covers use of radial arm saw to make half-lap cuts.

· Identifies lip door, multi-cutting techniques.

· Introduces pre-assembly steps.

· Accuracy and safety stressed throughout.

4.
Final Assembly
V-SMB-010.4


20 mins
This final video in this series:

· Describes how to follow plans to assemble a cabinet.

· Shows installation of spring hinges.

· Professional workmanship stressed.

· Safety and accuracy emphasised.

WOMEN IN BUSINESS
V-SMB-016


70 mins
Successful women reveal how to start a business; find support; raise money; attract and manage staff; build credibility; deal with success.

SOMETHING VENTURED: AN ENTREPRENEURIAL APPROACH TO SMALL BUSINESS SERIES

SOMETHING VENTURED is a completely new series on small business management.  The series is divided into subject area modules for ease of use.

MODULE 1:  THE NATURE OF SMALL BUSINESS
10. Small Business In a Big World

V-SMB-014.1


28 mins
This programme recognises the relative impact of small business in todays society. The video gives examples of contributions of small businesses to the economy.  It describes the types of activities in which small businesses are engaged by using examples from rural, suburban and metropolitan settings. The viewer will see small retail, service, manufacturing, professional, high tech, wholesale and warehousing operations in action.

2.
On Your Own?  Skills and Characteristics of Entrepreneurs
V-SMB-014.2


28 mins
This video recognises the characteristics of successful entrepreneurs. It compares the rewards of entrepreneurship with its potential drawbacks. An analysis of the personal needs, skills, and degree of commitment necessary to launch a new enterprise is also provided. 

The video gives guidelines of the personal considerations to contemplate and the skills necessary for successful small business management. Entrepreneurs featured represent different businesses, backgrounds and areas.

MODULE 2:  INVESTING ENTREPRENEURIAL OPPORTUNITIES
11. Find a Niche:  Determining Business Potential

V-SMB-014.3


28 mins
This video: 

· Examines ways in which to assess the competitive nature of an idea for a potential product or service.

· Summarises the sources of planning statistics and/or data for the potential business owner.

· Indicates the relationship between the quality of survey research, and success or failure of the venture.

· Describes the process involved in selecting a market niche; in developing a profile of potential customers for a product or service.

· Discusses the factors involved in establishing the cost of, and price for a proposed product or service.

· Overviews planning and implementation of a feasibility study to determine the viability of a proposed small business venture.

12. New or Used?  Buying a Firm or Starting Your Own

V-SMB-014.4


28 mins
Should a person start up a new company or buy an existing one?  This video:

· Explores the various options that are available to a person interested in acquiring or starting a small business operation.

· Indicates the advantages and disadvantages of buying an ongoing business versus starting a new venture.

· Suggests ways in which a person interested in purchasing a small business can find one to buy.

· Discusses approaches to use in investigating and evaluating an existing business.

· Indicates the factors to consider in establishing the value of a company, negotiating price and terms, and closing the deal.

13. The Ties that Bind:  Franchising Opportunities

V-SMB-014.5


28 mins
In this video examples are given of the various franchises and franchise arrangements. The programme compares the advantages and disadvantages of franchising.  It summarises factors to consider in evaluating and financing a franchise opportunity, and overviews the legal aspects of franchise arrangements, in particular the contractual obligations that permeate the relationship.

6.
A Different Look:  The Nicole Miller Story
V-SMB-014.6


28 mins
A Case Study in Entrepreneurial Success.

Creating a niche for your product or service often is the key to entrepreneurial success. Nowhere is that fact more apparent than in the high-stakes, hotly competitive, originality obsessed fashion industry. In this case study, students will learn how Nicole Miller learned her trade, how she got started in the business, how she decided on the right marketing approach for her products, and how establishing the right strategic relationship with the right person made it possible for Miller to succeed - despite less-than-adequate initial capitalization.

MODULE 3:  ESTABLISHING THE FIRM
14. Taking Aim:  The Marketing Plan

V-SMB-014.7


28 mins
This programme describes the relationship between the marketing philosophy a new firm establishes, and its marketing activities and consumer orientation.  This video:

· Defines market segmentation and recognises its significance for a small business.

· Describes the various types of market segmentation strategies that can be employed.

· Recognises the role of the sales forecast and its relationship to cash flow.  Summarises the steps involved in the forecasting process.

· Gives the process involved in conducting the market research and analysis necessary to develop a formal marketing plan.

15. Where to Hang the Sign: Location and Site Selection

V-SMB-014.8


28 mins
This programme will assist the student in understanding the process involved in conducting a trade area analysis.  This ideal video will:

· Indicate factors to consider in selecting a region in which to establish a business, in selecting a city or town within the region.

· Gives rank criteria that should be considered in choosing the site for a new business; in evaluating the site of an existing business.

9.
The Buck Starts Here:  Start-up Capital
V-SMB-014.9


28 mins
This programme describes the process involved in determining the financial requirements for a new business including current-asset capital, fixed-asset capital, start-up expenses, and funds for personal expense.  Potential business owners seeking financial support are interviewed.  This video demonstrates the process involved in determining the financial requirements for a new business. Sources of start-up capital are compared.

16. Making It Legal:  Types of Business Ownership

V-SMB-014.10

28 mins
This programme compares the advantages and disadvantages of proprietorships, partnerships and corporations. It is a documentary that looks at the various forms of ownership, and explores what it means to share responsibility for and control of a small business.  Through the experiences of current and former small-business owners, viewers will recognise that it is easy to organise, but difficult to get out of business arrangements.

17. From the Ground Up:  R.A.W. Architecture

V-SMB-014.11

28 mins
A Case Study in Establishing A Business.

Starting a new business might be compared with baking the perfect cake - you must assemble all the right ingredients and mix them together in the proper way and in the proper order before you can experience the sweet smell of success.

How R.A.W. Architecture set out to build a business in the competitive southern California market - by keying on the individual strengths of its partners, using self-financing for initial capitalisation, operating on a shoestring budget in the early years, identifying and capturing an unfilled niche in the market, committing to superior creativity at affordable rates, and tracking progress toward long-range objectives - is the story told in this video.

MODULE 4:  MARKETING YOUR PRODUCT OR SERVICE
18. The Right Mix:  Product/Service Strategies

V-SMB-014.12

28 mins
In this video the factors that influence consumer behaviour are shown. The video:

· Summarises concepts related to market segmentation.

· Compares and contrasts product/service strategy alternatives for an initial product/service, a modified product/service, and new related and unrelated products and services.

· Describes the product development curve and the factors which influence the curve; relationship to existing product, cost of development, impact on personnel and facilities, competition.

· Examines the product life cycle.

19. What the Market Will Bear:  Pricing Products and Services

V-SMB-014.13

28 mins
This video discusses the importance of pricing and price image.  This video:

· Indicates how cost, demand and competition factors influence pricing decisions. 

· Explains the significance of a break-even analysis.

· Describes techniques that can be used to develop an appropriate price for a product or service.

· Compares pricing strategies and techniques that are used by small businesses.

20. Out From the Crowd:  Promotional Strategies

V-SMB-014.14

28 mins
This video looks at a variety of small businesses in the process of determining an appropriate promotional mix for their goods or services. The examples used will show approaches that do not achieve the desired results, as well as more successful campaigns.  Highlighted are the importance of promotional planning, methodology and customer relations.

15.
Going Places:  Distribution Channels/International Market
V-SMB-014.15

28 mins
Using case studies as a basis for comparison, this video presentation looks at various channels of distribution that are available to small business owners, as well as factors that should be considered in selecting one over another. The potential for foreign distribution - a possibility that is of great interest to many small business owners - is explained.

21.  Vintage Blend:  The Floris Vineyard Story

V-SMB-014.16

28 mins
A Case Study in Marketing Products and Services

How does a small company manage to capture market share when it cant do a lot of promotion, and when it cant compete on price with the big guys in a mass market? 

This case study illustrates how Floris Vineyard - a small entrepreneurial winery - dealt with these and other challenges by carefully designing their product line, starting small, maintaining a high quality standard, developing a one-to-one marketing strategy, and creating a high-credibility promotion campaign.

MODULE 5:  MANAGING OPERATIONS
22. Making the Pieces Fit:  Managing a Small Business

V-SMB-014.17

28 mins
As the viewer watches this programme, he/she will see small-business managers at work, a realistic picture of what it means to be the manager of a small business emerges. Although the basic functions of management are the same, whatever the size of the business, the small business manager often juggles the managerial aspects of the operation by him/herself. As the video depicts, life in the managerial seat requires a very different set of skills than that which is necessary to be a successful entrepreneur. The video shows a variety of styles in planning, organisation, communication and leadership.

23. The Human Factor:  Personnel Management

V-SMB-014.18

28 mins
The quality of personnel, and the relationship between and among the manager and his/her employees, is critical to any business. But in a small business, where the numbers are few, the importance of each employee becomes even greater. This video segment looks at the challenging aspect of small business management: the recruitment, training, discipline, and maintaining of its employee base.

24. Taking Stock:  Purchasing and Inventory Control

V-SMB-014.19

28 mins
Purchasing and inventory control, as the case study in this video documents, are essential to the successful management of a small business. Not only do these aspects of operation influence the financial health of the business, but the ability of the business to respond to customer needs. Stages of the purchasing cycle, policies and procedures, supplier relations, controls, data gathering and valuation are covered.

20.
The Play's the Thing:  The Oregon Shakespeare Festival
V-SMB-014.20

28 mins
Observing how the Oregan Shakespeare festival applies the science of management to its highly creative theatrical productions will help viewers understand why effective management is so important to every organisation.  Watching one company foster a sense of improvement in it employees, and witnessing the benefits of employment longevity and individual commitment to the organisation, will help them see why effective leadership can make or break a new enterprise.  The video also illustrates the transition from entrepreneurial leadership to professional management.

