BETTER PRODUCTIVITY IS NOT BY CHANCE
V-PRO-001


60 mins
Presented by Dr. Robert Lorber this programme details the basic principles of improving productivity of your workforce by implementing the P.R.I.C.E. System.

Productivity is one of the most important issues of business, this video looks at how to really improve productivity and what is productivity from a human performance standpoint.

Key Messages
· Employees who produce good results feel good about themselves.

· Help you get the skills to be more productive and thereby more satisfied.

· The secrets of the One Minute Manager.

THE CHALLENGE OF PRODUCTIVITY
V-PRO-002


28 mins
This video emphasises the productivity dilemma facing business.  It offers perceptions of problems and solutions from the standpoints of both management and the worker.

PRODUCTIVITY:  ITS A PERSONAL MATTER
V-PRO-006


19 mins
Productivity explores the basic idea of work ... what it means to people, how its meaning has changed for many of us, and how that has hurt us ... and how we probably need to rediscover the value of work for our own individual benefit as well as that of our company and our country.

PRODUCTIVITY examines the negative attitudes people have towards work which block their productivity.  A positive, healthy attitude towards work is portrayed in a series of vignettes of people who like work and do it proudly and well.

MANAGING FOR PRODUCTIVITY
V-PRO-009


30 mins
In recent years, attempts to improve productivity have focused on Japans success.  Management experts analyze factors that have contributed to the high level of productivity that exists in Japan.  In examining the various aspects of the Japanese approach to management, the discussion turns to the question of if the techniques that work in Japan would have the same result outside of Japan.  Finally, the programme looks at ways a manager can coordinate productivity efforts and avoid the pitfalls others have experienced.
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