LOOKING AT LABOUR
V-PMT-001


21 mins
A Government Information Service (GIS) production, this video looks at the Labour Legislation Act as it relates to holiday with pay, maternity rights and the protection of wages.

Qualified personnel in the Labour Department provide answers to questions to assist viewers in understanding the complicated Labour Legislation Act.

TEAM BUILDING
V-PMT-002


100 mins
Learn the secrets of developing a high performance team - a team that anticipates your needs ... that represents you skillfully with your peers, customers and top management.

In this video, Mark Sanborn shows you how teamwork leads to greater productivity and creativity ... increased employee self-esteem ... and ultimately to the success of your people, and company - and yourself.

He examines how to find the best team members, get them committed and how to lead them to be their best.

Key Messages
· The four (4) qualities that create  effective teams.

· How not competing can actually increase peoples self-esteem and productivity.

· How to recruit valuable team members.

· The role of the mission statement in teams.

· Three (3) ways to deal with problem team members.

HOW AM I DOING?
V-PMT-003


26 mins
Performance appraisals offer you and your fellow managers a golden opportunity to motivate staff and improve performance. But beware! Mishandled interviews can create the opposite effect.

Like your annual check-up HOW AM I DOING? uses an analogy of the distaught interviewees medical check-up to highlight three managers appraisal interview mistakes - and illustrate exactly how an appraisal should be handled.

The four guidelines demonstrated in HOW AM I DOING? are useful for managers and team leaders who conduct performance reviews. Even if you already manage a brilliant staff HOW AM I DOING? helps you make the most of their talents.

Key Messages
Review case history in advance.

Listen to evidence and agree on a diagnosis.

Face up to problem areas.

Agree on and review a plan of action.

HOW TO DEVELOP TOP PERFORMERS
V-PMT-004


58 mins
Learn the five steps for developing top performance, the three essentials for healthy relationships, and how to get the best performance from yourself and others. Develop your talents to create more opportunities and achieve your goals in life.

HOW TO PICK A WINNER AND AVOID NEGLIGENT HIRING LITIGATION
V-PMT-005


66 mins
Building, managing and maintaining a winning team in the 90s is going to pose more of a challenge than you may anticipate. A number of factors will contribute to this.  Managers will not only have to keep up with the ever changing technologies but will have to know how to best utilise this technology.

This video shows you how best to meet the challenge of building the winning team by:

Increasing you investment in human resources.

Giving more care and attention to the selection process.

Explaining how to find the right kinds of talents.

Increasing productivity.

INTERVIEWING:  EMPLOYMENT, EVALUATION, TERMINATION 
V-PMT-008


21 mins
Personnel interviewing techniques can make or break a management career, or even a company. This video training programme covers the three main types of personnel interviews: candidate selection, performance reviews, and exit interviews. Role plays show how good interviewing is done, including how to prepare and ask the right questions and avoid the wrong ones.

The programme also illustrates how techniques used in the hiring interview also apply to the performance evaluation, disciplinary conferences, and terminations. Major emphasis is placed on getting and giving the right information in the right way to accomplish objectives of selecting the right candidate, improving employee performance, and minimizing hard feelings and lawsuits when the employee must be terminated.

LEARNING WITH VIDEO AND FILM
V-PMT-009


15 mins
This video makes a persuasive presentation at budget time. It shows why film and video are indispensable teaching tools, how teachers use media to provide learning experience not otherwise available.

BUILDING MORE EFFECTIVE TEAMS
V-PMT-011


26 mins
This video examines the important contribution that can be made by an Organisational Developmental consultant in terms of analysing areas of conflict and making specific recommendations for change.

MOTIVATION
V-PMT-012


27 mins
This video outlines the theories of Abraham Maslow and Douglas McGregor, and through interviews with workers, managers and behavioural scientists, this video explores what makes a person satisfied and productive at work.

SHAPING BEHAVIOUR THROUGH OPTION-BASED DISCIPLINARY PROCEDURES
V-PMT-015


86 mins
Mike Mastroianni delivers a powerful seminar on goal setting, discipline and the importance of follow up. He presents common disciplinary problems, and the techniques of problem solving, emphasises pinpointing expectations and the follow up procedures.

Mastroianni endorses the concept that you should apply systematic awards in order to maintain performance when the right performance occurs. Discipline, as he demonstrates is being able to develop and maintain good performance.

UNEMPLOYMENT: A PLAN OF ACTION
V-PMT-020


26 mins
This video takes the viewer through the process  of the psychological impact of not having a job to the positive steps of obtaining employment. Includes development of resumes, proper use of employment agencies, interviewing techniques, managing yourself and your finances during the stressful period of unemployment. The programme contains interviews with psychologists, placement personnel, credit counselors, and employment agency personnel.

WHO WANTS TO PLAY GOD
V-PMT-021


20 mins
This video examines the sensitive role of performance analysis. It is easy to take matters such as interview scheduling and accurate, active job descriptions for granted.  Learn how to analyse performance and not personality, listen carefully, motivate your staff, talk straight and set specific objectives.

The video takes you through the steps of the performance analysis interview, with a review of your own performance and objectives and the need to reinforce the good performance of other members of staff.

YOU AND YOUR CO-WORKERS
V-PMT-022


11 mins
This video shows the effects that an employees attitude may have on his/her co-workers. And also, because attitudes and behaviour are contagious what you do on your job may have a big impact on the companys productivity.

Key points highlighted in the video are safety, both yours and your co-workers, behaving in a responsible manner, absenteeism and tardiness and drugs and alcohol.

CHECKOUTS
V-MAS-013


30 mins
An employee is dismissed for being rude to a customer and appeals to the Industrial Tribunal. This video looks at how proceedings are conducted following a dismissal. Personnel Managers will be shown how to avoid the pitfalls of hasty decisions and the importance of thorough preparation for the court case.
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