GOOD MANUFACTURING
V-MFG-001


29 mins
The modern manufacturer faces a world of opportunities and possibilities.  But to take advantage of them, companies must get back to the basic and simple principles of good manufacturing.  These principles include the companys sense of purpose, its planning and control, attention to its processes and its capacity to measure performance.  An over-reliance on computers and over-complex information systems can be fatal to manufacturers.  The best production managers, we discover, manage by walking about.  This documentary includes valuable case study material and interviews with successful companies.

HOW TO ENCOURAGE INNOVATION IN YOUR MANUFACTURING FIRM
V-MFG-002


85 mins
This is a very interesting video from one of Art Cornwells seminars on innovation. Cornwell examines the kinds of things that prevent managers and employees from thinking innovatively.  In plain, clear language he demonstrates techniques and gives suggestions to help you think more creative.

Key Messages
· Dont be controlled by your education and experience.

· Reorder your thinking.

PRODUCT DESIGN:  Why Materials Matter
V-MFG-003


20 mins
The choice of the materials to be used is crucial when designing products. This video demonstrates that new or improved materials can bring major design innovations. Everything from lifeboats to teeth fillings have improved with the use of new materials. There are great commercial rewards for companies who make the right choice of material but great penalties for those who get it wrong.

The video focuses on the story of a real company which makes cellular telephones. The company sets out to develop and export the smallest and lightest possible telephone in the world. In the end magnesium is chosen to make the main component from a number of options. We see in detail how the company reached its decision and a number of important lessons are drawn from the process.

FACTORY OF THE FUTURE
V-MFG-004


22 mins
Many people think the factory of the future will be peopled by robots and controlled by computers.  But is this really the way forward?  This powerful video provides a revealing historical background to the use of automation in the factory and highlights some of the most critical issues facing industry today. 

Professor Mike Cooley outlines the human-centred approach. Instead of using the technology to replace human skills, the technology becomes a tool to bring together the work of design, production management and machine operation.

